External Communications during a Redcap
1. As soon as a Redcap mission is handed down the Chain of Command, there is a de-facto blackout on external communications in place concerning the details of the mission to those not needing the information.
2. In the alerting procedure, the first order of business is finding an Incident Commander qualified to handle REDCAPS.  The Alerting Officer will notify the Wing Commander, the Wing Deputy Wing Commander, the Wing Director of Operations, or the Wing Emergency Services Director, to get advice on whom they suggest to be the IC for this mission. Once the IC has accepted the mission then the remaining Wing Staff will be contacted and the Wing State Director will then be notified. 

3.  It is the IC who will order the call-up. The IC, in the absence of an appointed Information Officer, assumes the duties of the IO.  By virtue of having been designated, the IC has started “Redcap rules.”

4. One of the first staff members chosen is the IO, after the initial call for search and rescue assets.

5. During a Redcap, all external communications must be cleared by the IO and/or IC.

6. Normally, the IC is quite busy, therefore the natural chain of authority for information starts with the IO.

7. Under the IC’s guidance, when the information is clearly within the boundaries stated by the IC, and the IC has authorized the IO to do so, the IO may release the information without the IC’s intervention.

8. Under no circumstances will the IO release any questionable information without consent and authorization by the IC.

9. Under no circumstances will any CAP member, whether called on to participate or not, release any information to the public that has not been approved by the IC or the IO.

10. A public communication is defined as one or more of the following:

a. E-mail

b. Blog entry

c. Posting to a “social network”

d. Instant message

e. Letter

f. Phone voice communication

g. Phone “texting”

h. Any other method used to transfer information to others.
11. In short, any CAP member who knows any details about a Redcap mission, or has heard of any details, or has received information about such a mission, will not engage in any speculation about the mission.

12. Breaking this rule is a serious breach of discipline, and can result in lasting damage to the good name and reputation of the Civil Air Patrol. 

13. A good reputation can only be lost once. 

