Texas Wing Targeted Recruiting Campaign
One of the recurring issues within the Texas Wing every time we are tasked with a high priority mission is the need for personnel who have the time available, the specific skill sets, and the training required for sustained operations over extended time periods.
Our present approach to recruiting, which can be best characterized as a blanket approach to attract new members, organized by National Headquarters, keeps bringing people into our ranks but does not specifically fill our organizational vacancies or attract personnel with the skill sets and available time we require to maintain our increasing operational tempo.

The blanket approach to marketing and recruiting, although effective in maintaining our overall membership numbers, does not provide the analytical approach to the specific specialty track needs of our units or identify the specific need for emergency service personnel required for our operational readiness. With this in mind, it is time to take the steps required to establish the infrastructure and procedures to implement a new target recruiting program. A program that channels the energies of our recruiters toward analyzing unit specialty track and emergency services personnel requirements, and identifies and investigates venues to make presentations that will attract the people identified through a targeted, analytical planning process.
I have been working on some general objectives, as well as specific tasks, to provide guidance and coordination among the members who have been or will be assigned duties as recruiting and retention officers, and establish the infrastructure and procedures to implement the target recruiting campaign in the Texas Wing.
 

In general, these objectives have been structured to provide initiatives that will work to:

Establish a functioning recruiting infrastructure by ensuring that recruiters are assigned in all units who are devoted to the mission of Recruiting and Retention as their primary duty and are willing to complete the specialty track training required. This will first occur at the Group Level and then, through the Group Recruiting and Retention Officers, at the Squadron Level.

Establish a uniform approach to analyzing unit personnel needs and developing recruiting programs through identification of opportunities available for high profile events and targeted recruiting campaigns that will attract people with skill sets that fit the needs of their respective units. (Texas Wing Form 226-2) 

Establish a regularly scheduled training program that is totally focused on helping individuals develop the methods and skills required to become more effective as recruiting and retention specialists.

 

To begin working toward the overall objectives, the specific tasks that need to be accomplished are:
 

1. Get a recruiting and retention officer assigned to each group that will begin functioning in that role. 
2. Require that individuals assigned as Group Recruiting and Retention Officers, who have not completed the requirements for the technician rating, will begin working toward the technician rating immediately and complete it within 12 months after assignment.

3. To have all Recruiting and Retention Officers presently assigned as Squadron recruiters to immediately begin working on the requirements for the recruiting and retention officer specialty and complete the technician rating no later than January 1, 2012.

4. To have the newly assigned Group Recruiting and Retention Officers, acting on behalf of the Group Commander, visit with, by phone or in person, each Squadron Commander to encourage them to assign a Squadron Recruiter no later than 1 January, 2011, and begin mentoring them on the requirements for the Recruiting and Retention Officer specialty track technician rating, use of the new Texas Wing Unit Recruiters Planning form 226-2, use of the Unit Recruiting Activity Report, Texas Wing Form 226-1, and obtain and review the Texas Wing Guide Book for Recruiting and Retention Officers.
5. To have all newly assigned Squadron and Group recruiting and retention officers qualified with a minimum of a technician rating by January 1, 2012.
6. To have Group Recruiting and Retention Officers maintain a calendar of all Squadron recruiting activities within their respective group and forward updates via e-mail, as required to keep the Wing Recruiting and Retention Officer informed about all activities, especially those that require logistical, financial or personnel support from Texas Wing.
7. To have all Squadron Recruiting and Retention Officers submit, via e-mail, updates as required for recruiting activities within their respective units to keep the Group Recruiting and Retention Officer informed about all activities, especially those that require logistical, financial or personnel support from the Group Staff  or Texas Wing Recruiting and Retention Officer.
 

Texas Wing Form 226-1, The Unit Recruiting Activity Report, The newly updated Texas Wing Recruiting Officer Guide Book, and the New Texas Wing Unit Recruiting Planning Report, Texas Wing Form 226-2 should provide the basic tools needed to implement the Unit Analysis and begin planning targeted recruiting campaign activities.
Please keep in mind that this is a work in progress, and as new recruiting officers are assigned and begin working on the targeted recruiting plan within their respective units, questions will arise, creative ideas will be born, new procedures will be formulated, and a true recruiting team will emerge that will be dedicated to keeping our units fully staffed and our wing operationally ready to meet any future challenge.
No task is more vital than maintaining the effectiveness of our organization through a steady input of talented personnel required to maintain our operational readiness and unit strength. 

I look forward to working with everyone who embraces the challenge of being a Recruiting and Retention Specialist and, through cooperation and teamwork, contributes to the success of the Targeted Recruiting Campaign in the Texas Wing.
