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I.  Determine PA Needs and Opportunities (Situation        Analysis)

A. Group statistics

· There are 15 squadrons within the Group.

· The Group has 253 Cadets and 310 Senior Members

· The Group has 10 PAOs, and none are PIO-qualified.

B. The Group conducts or participates in the following number of special events each year:

· Participates in 12 TXWG SAREXs per year

· 59 Orientation Flights, 7 AFROTC Flights and 9 AFJROTC Flights for FY 2009 

· Participates in TXWG or NMWG Summer and Winter encampments

C. Group’s Strengths

· 1155.6 Flight hours from 5 powered aircraft 

· 5 vans

D. Areas for Improvement

· Training

· Publicity

E. Current initiatives 

· Promotion and communication of significant missions

· Member accomplishments

· Special events,

· Community service

F. Areas needing improvement,   
· Public Awareness

· Training

· Web sites

· Newsletters

· Social media

G. Improvement for next year 

· Attend meetings with emergency service providers to present and discuss CAP’s capabilities 

· Extend and continue our PAO training

II. Public Affairs Officer Objectives

A. Increase public awareness of CAP, its local, state and national           missions, and its contributions to the nation
B. Develop and conduct a comprehensive internal and external public relations plan
C. Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups
D. Support and Guide Squadrons 

E. Promote Cadet PAO training and participation throughout the group.

III. Establish Goals for Each Objective

A. Increase public awareness of CAP, its local, state, and national missions, and its contributions to the nation

Implementation:

· Post nationally produced posters/flyers

· Support Wing-wide initiatives such as Wreaths Across America, with greatest possible cadet participation

· Arrange public speaking appearances

· Group Web site and News section

· Establish Group newsletter

Evaluation:

· More organizations made aware of CAP, Texas Wing and Group II

· Increased cadet participation in Wing and Group activities

· More public notice

· Number of articles published/posted on Web sites

B. Develop and conduct a comprehensive internal and external public relations plan

Implementation:

· Write Group Public Affairs Plan
· Write Group Crisis Communications Plan
· Develop Group website and newsletter
· Generate frequent news releases to all media as appropriate 
· Submit articles to magazines
· Develop personal contacts with local and state media
Evaluation

· Group Public Affairs plan is approved and published
· Group Crisis Communications Plan is approved and published 
· Group website is maintained and updated
· 6 Emails are sent to appropriate squadrons
· 4 Articles are submitted and published in local media  
· Increased public awareness of CAP is achieved
C. Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups 

Implementation:

· Corporate Presentations

· Create organization contact lists 

· VIP Program

a. Government leaders

b. Business Community 

c. General Aviation leadership

d. General Aviation leadership

e. Airport Managers and Airport Advisory Committees

· Meetings with airport operators

· National PSA’s submitted to radio and TV outlets   

· Networking initiatives:
     a. Invite VIPs to meetings and as guest speakers

     b. Coordinate with Legislative Squadron in outreach

Evaluation:

· 5% Increase in tear sheets (press)

· 3% Increase in online publications

· 3%Internet search references/published articles

· Increased VIP awareness/friendliness towards CAP, Texas wing and Group II

D. Support and Guide Squadron 

Implementation:

· Support squadrons in preparing PA plan IAW CAPR 190-1

· Support squadrons in preparing Crisis Communication Plan

· Respond to requests for help from Squadron PAOs

Evaluation:
· Squadrons Public Affairs Plan published

· Squadrons Crisis Communications Plans published

E. Promote Cadet PAO training and participation throughout the group 

Implementation:

· Support and guide squadron Cadet PAO training
· Encourage Cadet participation as PAO/PIO assistants in exercises as they work toward PAO rating upon switching to senior member status
Evaluation 

· Increased level of cadet PAO activity

    IV. Determine Effectiveness

A.
Increase public awareness of CAP, its local, state, and national missions, and its contributions to the nation
· Speak to 3 organizations (such as Rotary, VFW, pilot associations, chambers of commerce) per year.

· Meet with local political and business leaders to advise them of CAP activities within Group II when able.

B. Develop and conduct a comprehensive internal and external public relations plan

· Group Public Affairs Plan is created and reviewed annually

· Group Crisis Communications Plan is created and reviewed annually

· Group website is kept current

· Group Newsletters are current and published at least quarterly

· Two more press releases and PSAs used by the media

· Two magazine articles are published

C. Promote cooperation between CAP and other aviation organizations, the military, business, industry and civic groups 

· Meet with military PAOs quarterly and when missions and issues arise

· Meet with area aviation and airport associations at least twice yearly

· Make presentations to business organizations, trade groups and civic groups at least twice yearly 

D. Support and Guide Squadrons

· Squadrons prepared Crisis Communication plans

· Responded to requests for help from Squadron PAOs

E. Promote Cadet PAO training and participation 

· 10 % increase in number of cadets participating in Wing and Group activities such as Wreaths Across America

· 5% increase in squadrons with C/PAOs

· 5% increase in number of C/PAO-bylined articles printed/online

· 5% increase in number of C/PAOs Group-wide


    Note: Future Plans

· Evaluations conducted semi-annually (January and July).
· Newsletters 

· Increase number of units with own Web site

· Increase number of units with online news

· Increase number of units with newsletters

· Other media – encourage the use of Facebook, Twitter, and other social media to improve communications, esprit de corps and morale.
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