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SECTION 1 – ASSESSMENT SUMMARY
Purpose and Scope
The purpose of this assessment was to (1) determine how effectively, efficiently, and safely the unit accomplished its mission(s) and responsibilities, (2) identify obstacles which impact mission accomplishments, (3)  eliminate waste, improve moral and increase readiness, (4) assess the degree to which your leadership has enhanced the squadron, and (5) provide information to other units for use in improving their operations.  The assessment included an examination of leadership and management procedures to determine the unit’s ability to (1) accomplish its assigned missions and responsibilities efficiently, effectively, and safely, (2) comply with laws, instructions, regulations, etc., (3) determine the degree to which your leadership has enhanced the squadron and made improvements, and (4) place emphasis on the detection and prevention of fraud, waste, and abuse.

Overall Assessment

(Use the Assessment Ratings as defined in CAPR 123-3, para. 6.)

Executive Summary
(Briefly summarize your findings)

Key Personnel
Position



Name



Date Assigned

Squadron Commander

Deputy Commander for Cadets

Deputy Commander for Seniors

Team Composition
Name
Team Chief

Name
Team Member

Name
Team Member

Reply Instructions
1.  The Squadron Commander will forward to TXWG/IG and the Group IG a consolidated, signed reply covering all Findings (comments indicating Marginal and Unsatisfactory evaluations and ratings) within 90 days (60 day reply for safety related items) of receipt of this report.  Submit progress updates every 60 days thereafter on any open items until all findings are closed out.

2.  Findings preceded by two asterisks identify potential fraud, waste, and/or abuse.  Since functional OPRs have not been identified in this report, the Squadron Commander will establish responsible function/person and include that information in the reply.  Replies should provide sufficient detail and outline action(s) to correct causes of each discrepancy.

3.  Replies will be marked as follows at the lower margin:  This is a PRIVILEGED DOCUMENT that cannot be releases in whole or part to any persons or agencies outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the expressed approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC.
 Section II - Assessment Details

A-1  Aerospace Education___________________________________      ___      _         Rating

B-1  Cadet Programs_________________________________                                        Rating

C-1  Emergency Services______________________________         _________              Rating

C-2  Counterdrug             _______________________________           ______              Rating

C-3  Operations                  ____________________________________                         Rating

C-4 Aircraft Management_____________________________________                        Rating

C-5  Comunications            ____________________________________                        Rating

C-6 Safety                           ____________________________________                         Rating

D-1  Professional Development____________________________________                   Rating

D-2  Chaplain                         ____________________________________                     Rating

D-3  Finance                          _____________________________________                    Rating

D-4  Administration              _____________________________________                    Rating

D-5  Personnel                      _____________________________________                     Rating

D-6  Public Affairs                 _____________________________________                    Rating

D-7  Supply                                   ____________________________________               Rating

D-8  Transportation                     ____________________________________               Rating

D-9  Real Property______________                    _______________________                Rating

D-10  Drug Demand Reduction  ____________________________________                Rating

E-1  Command                              ____________________________________              Rating

This is a PRIVILEGED DOCUMENT that cannot be releases in whole or part to any persons or agencies outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the expressed approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC.

FOR OFFICIAL USE ONLY
This is a PRIVILEGED DOCUMENT that cannot be releases in whole or part to any persons or agencies outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the expressed approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC.

FOR OFFICIAL USE ONLY

