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ATTACHMENTS:

1.
GENERAL

A. Type of exercise

Unfunded training exercise for aircrew and ground team training to include: grid searches, ELT searches and for all mission staff positions. Additional ground team member and leader tasks items will be taught.

B. Exercise location

The exercise will be at Texoma Composite Squadron, Sherman, TX  Grayson County Airport.

C. Primary dates & times: 

Mission base will open at 0600 hours on 24 November 2007 and close at 1800 hours on 24 November 2007.

D. Alternate dates 

TBD

E. USAF funding

The exercise is un-funded.

F. Mission Symbol

To be announced

G. Texas Wing Mission Number

To be announced

H. OES Training Number

Not Applicable

I. Project Officer /Incident Commanders

Project Officer 

Maj. Linc Grubaugh

1826 Fairway Dr.

Sherman, TX  75090

903-892-9484 (H)

Email :  tx262@aol.com

Incident Commander

TBD

J. Host unit

TX262 - Texoma Composite Squadron

Grayson County Airport – Denison, TX

K.  Initial reporting times and locations 

Earliest arrival time 0600 hours 24 November 2007.  The exercise will end at 1800 hours 24 November 2007.

2.
NOTIFICATION AND APPLICATION

A.  Notification of exercise:

Internal to our squadron.

B.  Qualification requirements: 

 
 (i) Minimum requirements: Current CAP membership, current 101 card with General ES qualification. Personnel who hold valid CAPF-101T cards in the various specialty areas should be assigned in the positions in which they are training. In the case of aircrew positions, a fully qualified mentor in that specialty must accompany the trainee.  A fully qualified Ground Team Leader must accompany trainees during Ground Team sorties.  Mission base staff trainees may work under the supervision of either the Incident Commander or available qualified Air or Ground Operations Directors, as appropriate. 

    
(ii) Exercise Capacity: All Texoma Comp Squadron and some invited guests from Sulpher Springs. 

(iii)  Minimum number of trained personnel – Amount required to adequately staff mission base in accordance with ICS standards as outlined in CAP Regulations. 

 (iv) Exercise enrollment procedures 

AIRCRAFT: Sulpher Springs Aircraft may attend.  Private aircraft will not be authorized. 

GROUND TEAMS:  A Ground Team Leader bringing an established ground team may submit a TXWG 17A for the entire ground team.  Include the number of cadets, the names of senior members, and vehicle information in Block 19.  If included as a member of an established ground team, EACH INDIVIDUAL MEMBER DOES NOT need to submit a separate TXWG 17A.

SENIOR MEMBERS: All participants wishing to participate as a member of the mission staff, except as noted above, MUST notify the Project Officer by submitting a 17a or by sending an email to the Project Officer.  All other participants may submit a TXWG Form 17a to the Project Officer or notify the project Officer by email no later than 24 November2007. The TXWG 17A must indicate what mission specialties have been attained and what training is being requested.  All members indicate an email address in Block 22.
CADETS: All cadets who are not part of an established ground team may submit a TXWG Form 31a to the Project Officer in accordance with the above paragraph.

EQUIPMENT: All individuals with digital cameras, L-Pers, and Mobile Radios are requested to bring these items to the exercise.  Also bring training materials, paper, pencils, pens, CAPF forms appropriate to the task.

 
(v) Authorized areas of attendance: All Members of Texoma Composite Squadron and Sulpher Springs Senior Squadron may participate.  

 
(vi) Exercise expenses: All expenses incurred are the local members responsibility.  This is an un-funded local training mission.

 3.
EXERCISE DESCRIPTION

This exercise will emphasize training ground team members, ground team leaders, mission observers, mission scanner and ground support staff.  Tasking will be as realistic as possible to include ELT and conventional Air and Ground Search and scenario based ground operations. Special focus and attention will be given to Safety, ORM’s, and how they apply to work in the field.

General briefing will be held at 0800 each morning. All members are expected to attend.

4.
TRAINING OBJECTIVES

A.  Primary training objectives

SAR ground team training, grid exercises, incident staff training, in addition to. Visual, grid and ELT searches as well as air-to-ground coordination.  Digital photography will also be included where possible and if equipment is available.  Training will also include ground incident event training.  The exercise is intended to provide participants with a realistic environment in which to practice their mission specialty skills

5.
TRAINING SYLLABUS

Normal training procedures performed for aircrew training and incident base support personnel in accordance with CAP regulations and ICS provisions.

6.
FLIGHT OPERATIONS
SAFETY IS FIRST IN ALL OPERATIONS.

A. 
Aviation Resource Requirements

All Corporate aircraft should have VHF and DF capability.  Any equipment limitations must be indicated on the PIC Form 17A prior to attending.  Please correct any maintenance problems prior to attending SAR EX.

B. Inbound Sorties

Prior approval for inbound flights must be obtain by submitting a Texas From 17A to include expected flight time and aircraft

Additional questions may be directed to the Project Officer.

Earliest arrival time: 0600     24 Nov 2007

Latest arrival time:    0730     24 Nov 2007

Upon arrival, aircraft will be refueled and ticket paid, inbound 104’s and aircraft keys will be turned into the Air Operations Branch.

C. Mission Sorties
(i) Purpose and Conduct of Mission Sorties: Mission sorties will be performed in VFR conditions for the express purpose of training additional aircrew members.  All sorties will be conducted in accordance with all applicable CAP and FAR regulations with SAFETY being foremost in all areas.
(ii) Crew Composition:  Each aircrew will have as a minimum a qualified mission pilot.  The remainder of the other members of the aircrew will be assembled in such a manner as to gain maximum benefit of qualified personnel in the training of other members as determined by the Incident Staff.

(iii) Route/grids to be utilized:  All grids to be flown will be within approximately 30 minutes flying time of the departure airport and will be in uncontrolled airspace as must as possible.  A DFW sectional will be required for all air and ground operations personnel.  The Standardized Latitude/Longitude Grid systems will be used for this exercise.  All CAP and pilot documents must be current and available for inspection including a copy of current CAPF 5 and CAPF 91.

(iv) Anticipated average sortie length: It is anticipated that each air sortie will be a quarter grid with approximately 45 minutes required to complete.  It is anticipated that Ground sorties will last approximately 2 hours to complete, including ground scenarios.

(v) Alternate airfields and mission recall procedures: Selection of search areas will consider the availability of emergency fields. Alternate Airfields will be selected by sortie.

(vi) Flight Line operations: (Air Support Group) All personnel will be responsible to enter and exit the ramp areas with SAFETY being the primary concern.

(vii) Outbound Sorties: NA

(viii) Flight Scheduling:  Flight assignments and crew assignments will be done by Air Operations in accordance with needs dictated for accomplishment of mission as indicated by Planning Section.

(ix) Flight Briefings:  All checklists will be utilized to include I’M SAFE.  Pilots will obtain area specific briefings (grids, routs to be flown, etc) from Planning, and will receive Flight Release Briefing from Air Ops at which time they will also receive Flight line authorization to allow them access to aircraft.

(x) Flight Management Procedures:  Status board will be maintained by Air Ops, indicating status of all aircraft checked into the mission.

(xi) Flight Debriefings:  Upon completion of flight, crews will have plane refueled and pay for fuel.  Upon completion of refueling, crews will return to Air Ops and turn in their flight hours and aircraft keys.  They will obtain copy of Form 104 which was left at Air Ops when they obtained Flight Release, and proceed to Debrief for final debriefing of findings.  Dollar amount for fuel must be written on the bottom of the CAPF 104 before returning form to Air Ops.

D. Flight Line Operations and Safety Considerations
SAFETY IS FIRST IN ALL OPERATIONS.

All aircraft will undergo a safety, administrative and logistics/equipment inspection upon being signed into the mission.  No aircraft which does not fully meet FAA and CAP operational requirements or which is missing required paperwork will be allowed to participate in the mission.  Only qualified Flight Line, Aircrew personnel, the Safety Officer, and the IC will be allowed on the flight line during mission.
When flight line personnel are in control of the flight line, all pilots must follow the instructions of the flight line personnel.  Anyone failing to comply with these instructions will be removed from the exercise and sent home at their own expense.

Fire extinguishers will be on the flight line at all times.  Flashlights will be used during times of darkness.  All flight line personnel will wear orange vests. 

Senior members will be present at all times on the flight line.

7.
GROUND OPERATIONS

A. Mission Sorties

(i) Purpose and Conduct of Mission Sorties: Mission sorties by ground teams will be utilized to locate ELT’s and ground targets independently and in coordination with aircrews for the express purpose of training additional ground team members and leaders.  All sorties will be conducted in accordance with all applicable CAP regulations with SAFETY being foremost in all areas.  The ground team coordinator may establish a first aid or other simulated situation in conjunction with the ELT or visual targets.  Group teams may also be used to position and retrieve targets used for air sorties.  Ground teams must coordinate their 
departure from mission base with ground operations.  Do not leave the hanger area or re-enter this area without coordinating with mission base staff.

(ii) Crew Composition: Each ground team will have as a minimum a qualified ground team leader.  The remainder of the ground team will be assembled in such a manner as to gain maximum benefit of qualified personnel in the training of other members as determined by Incident Staff.

(iii) Routes/grids to be utilized:  All ground team missions will be within approximately 30 minutes flying time/one hour driving time of the mission base.  A DFW sectional map for the assigned area will be required for all ground team personnel.  Each Ground Team should have applicable maps for the area.

(iv) Anticipated average sortie length: It is anticipated that ground sorties will last approximately 2 hours to complete, including ground scenarios.

(v) Ground Team Scheduling:  Crew assignments will be done by Ground Operations in accordance with needs dictated for accomplishment of mission as indicated by Planning Section.

(vi) Briefings:  Ground team leaders will obtain area specific briefings (grids, areas to be searched, etc.) from Planning, and will receive Release Briefing from Ground Ops.

(vii) Ground Team Management Procedures: Status board will be maintained by Group Ops.

(viii) Mission Debriefings: Upon completion of mission, Ground Team leaders will return to Ground Ops.  They will obtain the copy of Form 109 that was left at Group Ops when they departed, and proceed to Debrief for final debriefing of findings.

(ix) Mission Intelligence: The Planning Section is responsible for collection and dissemination of all briefing and debriefing information.

B. Safety Considerations

SAFETY FIRST IN ALL OPERATIONS.

All vehicles to be utilized will undergo a safety, administrative and logistics/equipment inspection upon being signed into the mission.  Drivers are responsible for assuring that all documentation is out and available.

All vehicles used in the mission shall have first aid kits and fire extinguishers on board.  No vehicle shall be driven at a speed greater than permitted by law while on a sortie.  All passengers and the driver shall wear seatbelts at all times while the vehicle is in motion.

All Ground team personnel will wear orange safety vests at all times they are out of a mission vehicle.

8.
COMMUNICATIONS

A.
Requirements 

(i)  Mission Base:  Minimum communication requirements for mission base: 2 VHF FM base stations, 1 HF base station, and 1 aircraft radio. 

(ii)  Ground Teams:  All ground vehicles must have VHF FM capabilities.  Cellular phones are desirable as a back-up.

 
(iii) Aircraft:  VHF-FM radio and 1 aircraft radio, or if no FM, 2 aircraft VHF-AM radios.

(iv) High Bird:  NA

B.
Procedures 

(i)  Frequency:  Communications will be established at mission base on primary frequency of channel 1 (148.150 simplex) Alternate ch 2. (148.125) 

(ii)  Call Sign:  Texoma Mission Base.

C. 
Additional Communications Equipment 

 All available Corporate handheld FM and air band radios assigned to units in attendance should be brought to the mission within reason.

9.
CADET PARTICIPATION

A.      Cadet Utilization 

Cadets will be utilized in Communications, Flight line, Ground Teams and as assistants to Mission Staff personnel.  Cadets over 18 and qualified may be used as aircrew members.

B.
Cadet Supervision 

Squadrons sending cadets must provide a minimum of two Senior Members (CPPT) to accompany, chaperone, and supervise them. 

C.
Cadet Support

Cadets are responsible for their own meals and lodging.  Bivouac facilities are available at the mission base in tents. Teams should bring their own tents.

10.
SAFETY

SAFETY IS FIRST AND FOREMOST. 

All prescribed safety and functional checklists will be used and adhered to.  Safety briefings will be done before all activities.  To include ORM’s, local hospital and 911 information, emergency plans, etc..  Major emphasis will be given to safety and how it is woven into the fabric of all we do.

11.
STAFF REQUIREMENTS

A.
Duties of exercise staff

Anyone wanting to apply to work on or train for a Mission Staff Position should submit Texas Form 17A to the Project Officer.  Include current ES certified positions and desired assignment / training positions.

12.
UNIFORM REQUIRMENTS

A.
Mission Staff:  BDU’s will be acceptable since it is inner-squadron personnel.

B.
Aircrews: Flight Suit or other approved CAP flight uniform.

C.
Ground Teams/Flight line: BDU’s with orange vest or appropriate utility uniform

13.
ADMINISTRATION

A.
Sign-in Location and Procedures
All members will sign in immediately upon arrival at Mission Base.

B.
Credential verification procedures 

All participants must have a current CAP membership card and a current 101 card with a minimum of a General ES qualification.

C. 
Resource listing

(i) 
Aircraft:  All corporate aircraft will be signed-in upon arrival. 

(ii)  
Vehicles: All corporate vehicles will be signed-in upon arrival.  

(iii)
Personnel:  All unassigned aircrew members or ground team members should check-in with Air or Ground Ops upon arrival. 

D. 
Forms/documents All unassigned aircrew members or ground team members should check-in with Air or Ground Ops upon arrival. 
All members must bring current CAP ID, Form 101 and applicable SQTRs
All pilots must bring complete pilot information file.

All inbound and outbound aircraft must submit Form 104s.

All inbound and outbound corporate vehicles and any other vehicles desiring fuel reimbursement must complete Form 109s.

Members are responsible for personal supply of forms applicable to duty 

assignment.

           Members must use ORM forms (air and ground) and will turn these in with their 104/109s.

E. Enrollment & other fees    

No fees.  Food will be provided at a nominal cost to all participants.

14.
FACILITIES

All mission staff activities will be located in the appropriate CAP facility.

A.
 Aircraft Parking

Each aircraft must have tie-down ropes and chocks available if needed.  Transportation will be provided for aircrews confirming arrivals with Project Officer 24 hours in advance of arrival.

B. 
Telephone Access

Telephones are available at FBO and squadron office. Other telephones arrangements will be advised upon arrival. 

15.
LOGISTICS

A. 
Aircraft Support

Adequate fuel will be available for purchase at the FBO.  

B. 
Exercise support


Practice ELTs.

Hand-held radios for mission staff and flight line

Members or Units with additional resources should bring these items to the Mission. MAKE SURE ALL ITEMS ARE PROPERLY & EASILY IDENTIFIABLE AS TO OWNER / CUSTODIAN.

C. 
Billeting

NA
D.
 Messing

Meal plans will be announced at the general briefing.

E. 
Medical Facilities 

In cases of emergency, EMS will be notified (911 Emergency Number will be called). The nearest local medical facility is ___________________
F. 
Transportation

(i) All units assigned corporate vans are requested to have them available at the mission base for the duration of the exercise.

(ii) Cadets under the age of 18 will surrender their car keys to the Incident Commander for the duration of the exercise.

16.
MILITARY SUPPORT REQUIREMENTS

None Applicable to This Mission.

17.
OTHER AGENCY INVOLVEMENT

None Applicable to This Mission.

18.
PUBLIC INFORMATION ACTIVITY

The Incident Public Information Officer or designee will accompany all non-CAP visitors. All requests for interviews or photos will be routed through the IO and IC.  The IO shall attempt to get local coverage of the exercise from television and newspapers. Mission air and ground crews shall refrain from unauthorized media interviews.  Members shall be briefed to be sensitive to the discussion of any national emergency data, if applicable to flight operations.

19.
CONTINGENCIES

A.
Disaster or REDCAP

The exercise may be suspended or terminated, and CAP resources reassigned, only at the direction of the TXWG DOS, WG/CC, or IC.

B.
Adverse weather 

 In the event of adverse weather time permitting, the exercise will be canceled with 24 hours notice with posting made by e-mail, or radio networks.  In the event of short notification times, contact will be attempted down to all participating aircraft and vehicle custodians. 

C.
Mishap

In the event of a reportable mishap, the Incident Commander will ensure all reporting and response actions are taken in accordance with CAP Policy. In the event of any mishap the Incident Commander and Safety Officer will be notified immediately. The Incident Commander will determine the impact of any mishap on the continued conduct of the exercise. Any statements of mishap will be in accordance CAP directive by the Incident Commander or Wing Designee.

1) Attachments

Attachment A

	
	GTM  Packing Checklist
	

	
	Required Items
	Quantity

	
	UDF/Ground Team Task Guide
	1

	
	BDU Jacket 
	At least 1

	
	BDU Pants and Subdued Blue Belt
	At least 1

	
	Combat Boots

Sneakers 
	1 pair

1 pair

	
	Boot Socks
	At least 2 pair


	
	FOOD (granola bars, trail mix, etc) for 16  November.  Water for hydration.

	As needed

	
	Brown T-shirt
	At least 1

	
	BDU cover
	1

	
	
	

	
	
	

	
	
	

	
	Bug spray with deet (VERY important)
	1

	
	Any prescription drugs you are currently taking
	As needed

	
	Sectional Chart
	

	
	Lensatic compass
	1

	
	Local maps
	1

	
	First Aid Kit
	1

	
	Canteen & Pistol belt (be sure canteen attaches to belt)
Fresh 101 sheet
	1

	
	UDF/GTM3 SQRTs
	

	
	CAP ID card 
	1

	
	Pen and small composition book (VERY important)
	At least 2 of each

	
	TXWGF-31A (signed) and TXWG Medical Disclosure form
	1

	
	Flashlight with spare batteries
	1

	
	Toiletries 
	As needed

	
	Sunscreen 15 UV AB rating or higher
	1

	
	
	

	
	
	

	
	Contraband Items
	

	
	Any portable music,  or electronic devices (including  IPods)
	

	
	Books, playing cards, and other forms of entertainment
	

	
	Drugs, Alcohol, weapons of any kind
	

	
	Inappropriate reading materials or books 
	

	
	
	


Attachment B

Paperwork/WMIRS requirements for an unfunded exercise:

1. Form 73/71 for each vehicle or aircraft
2. Form 109 for each ground team/UDF sortie. Form 104 for each air sortie
3. ORM (ground) attached to each 109. ORM (aircrew) attached to each Form 104
4. Weight and Balance calculation sheet attached to Form 104 for each air sortie

5. ORM for facility

6. Sign-in sheet

7. Vehicle check in sheet

8. Radio log sheets
Once activity is complete use the front page of the Form 115 as a cover sheet and mail the packet to Wing HQ for filing. You should make every attempt to do all forms in IMU. Your Group Commander or Group Admin should be able to assist with this.
Every sortie must be entered into WMIRS. This is non-negotiable. 
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