
IC
Takes data from customer 

and distributes 
requirements to PSC and 

LSC

OSC
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INCIDENT COMMAND POST      STAFF FLOW

FAX MACHINES
OR

COMPUTER (E-FAX)

PSC
Plans sorties for ground and 
air.  Assigns sorties to SAM 

electronically.

LSC
Presents PSC with available 
validated resources during 

planning phase

GBD SO
Receives CAPF 71 / CAPF 

73 and CAPF 60's for all
Resources and personnel

IO
Point of Contact For all

Media and other 
organizations seeking 

information from Incident

AOBD

FASC

FLIGHT STATUS 
BOARD 

GROUND STATUS
BOARD

MSA
VALIDATION

TEAM

Planning Area 
Managers –

1.Provide Detailed 
Mission Info to SAM.  

2.Brief & release 
validated crew

Planning Area 
Managers –
1.Debrief crews
2. Determine if 
mission task 

accomplished
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SAFETY BRIEF

WX  BRIEF

CUSTOMER

1. Presents IC with 
mission needs.

10. When complete, IC 
updates customer
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4.  Receives completed 104 / 109 

from SAM, VALIDATES,  and 

presents to Briefing
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5A.  AOBD receives 104 from OSC, tracks 
crew and updates status boards (6)

7. MSA Receives completed 104 / 

109 from SAM or MP or GTL and 

presents to Planning Area MGR

8A. Planning Area Manager calls 
SAM or MP or GTL, Debriefs and 
Closes 104 / 109 and briefs PSC.  

Validates that 104 / 109 is complete 
and correct (including cost)

9

9. PSC updates IC / 
FASC / and status boards.  
Reassigns Sortie if needed
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 FASC

8B

8B. Debrief presents FASC 
with original 104 / 109.  

FASC validates 104 / 109 
and closes out sortie
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