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Inspector General Program. CAP shall develop and operate an inspector general

program similar to the Air Force program described in the 90 series of Air Force

publications.

The CAP-USAF Commander will first attempt to resolve all concerns with the CAP

leadership. If further review is necessary, concerns will be passed to the CAP
governing board, which has the final authority over the CAP IG program.
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Let's face it. The world has changed some in more than 350

years. There are no more horses for the IG.

However, could this be justification for every CAP IG to

request a new CAP van!
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Therapist or Chaplain – everything with an IG is “on the record”
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Disciplinary action, policy making, 
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CAP-USAF Statement of Work

7.1.1. CAP Inspection Program. CAP and CAP-USAF shall

develop and operate a joint inspection system similar to the

Air Force program.

7.1.1.1. Wing Inspection Program. CAP and CAP-USAF

shall develop and operate a joint CAP wing level inspection

system similar to the Air Force program. Results of

inspections will be forwarded to Headquarters CAP and CAP-

USAF for tracking.

7.1.1.2. Inspection Program Below CAP Wing Level, CAP

shall develop and operate an inspection system for CAP units

below the CAP wing level similar to the Air Force program.

Results of inspections will be forwarded to Headquarters CAP

and CAP-USAF IG s for tracking.



7.1.1.3. Short Notice Inspections. CAP shall develop a viable,

short-notice, inspection program for CAP flying units.
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An official examination of a unit’s mission capability, programs, and

ability to provide functional support.
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Why do we have a complaints program?

Our system allows our members to be stakeholders in upholding the

standards.

Command is interested in things running the right way and people

being satisfied. Because when folks are happy with the work

environment, with structure, with fair and equitable treatment, they

know what to expect and are able to perform their duties.

They know they have a right to complain so they can make things

better.

A leadership tool

To focus command involvement

To fix problems

To correct false perceptions

Multi-purpose

Investigate possible violations of standards

Provide grievance channel when no other means of 

redress/appeal exists



Ensure appropriate redress when complaint substantiated

17



Our bad guys are not always bad guys
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“One unprofessional investigation can undo the credibility of

nine professional efforts that preceded it. While this may be

unfair, it is a reality, and we need to work towards making all

of our efforts as professional as possible”

We completed the first National Inspector General College at

Kirtland AFB in the summer of 2000.

The students were placed in an intensive training program.

General Bobick attended the school (and graduated).

The Secretary of the Air Force Inspector General sent his

best people as trainers.

The Secretary of the Air Force Inspector General came



personally to speak with the graduating class.
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Summon witnesses if necessary. If asked to do so, you may 

need to order a member to testify. 

Provide records/documents

Prevent coaching of witnesses or interference with 

investigation

Prevent abuse of the Inspector

Maintain confidentiality. Reinforce confidentiality in the 

squadron.  Make it known that witnesses shouldn't discuss 

the case or questions they've been asked with anyone.

Provide counseling after testimony 

To subjects or witnesses if needed.

You'll need to counsel subjects, whether or not they 

seem anxious, after they provide testimony.

Take corrective action. Once you get a report, follow up the 

findings with actions.
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